UPSE Health PElI Members.

As many of you are aware, PEI UPSE and Health PEl have entered into two separate
Memorandum of Agreements for the summer period. Specifically, “MOA - Working Extra
Shifts on Evenings, Nights, Weekends & Holidays” and “MOA- Critical Shift Premiums”.

The Employer released a communication on June 20", Thursday, but it appears some of the
information provided was inaccurate and misleading.

The purpose of this correspondence is to provide you with UPSE’s understanding of what
was agreed to by the parties as it relates to the two Memorandums of Agreement noted
above.

1) MEMORANDUM OF AGREEMENT: Working Extra Shifts on Evenings, Nights,
Weekends and Holidays. (June 9 -September 28, 2024)

The Employer (Health PEI) continues to experience significant staffing shortages and
acknowledges that it’s more difficult to fill vacant shifts on evenings, nights, weekends, and
statutory holidays within 24/7 facilities. In response, UPSE and Health PEl have a
Memorandum of Agreement (MOA) which outlines the following:

Dates effective

The MOA is effective for the pay period beginning Sunday, June 9, 2024, through the pay
period ending Saturday, September 28, 2024, unless extended in writing by mutual
agreement of the parties.

Eligible Members
The following members are eligible within Health PEI 24/7 facilities:

a. All Permanent & Temporary Full-Time Employees;

b. All Permanent & Temporary Part-Time Employees; and

c. Casual Employees who work at least 0.5 FTE or greater in a pay period (for the
extra hours worked beyond the minimum 50% threshold).

d. Employees are not eligible for the premium where they engage in a shift trade.

Eligible Shifts
Eligible shifts include Evening, Night, and Weekend shifts, and all shifts on a Statutory
Holiday, as defined/applied in the collective agreement (respectively).



a. The premium cannot be stacked with any other active MOAs outside of the
Collective Agreement, excluding MOAs attached to the Return in Service Agreement
b. Standby, Call-Back, and/or Remote After-Hours Support (per Article 15 of the
Collective Agreement) are not considered an eligible shift for the purpose of this
Agreement.

Premium for Working Extra Eligible Shifts

Eligible Employees who work an extra eligible shift shall be paid a premium equivalent to
0.5x their regular wage rate (listed in Schedule A-1 of the Collective Agreement) for the
hours worked on that shift.

a. The premium is payable in addition to any other rates and/or premiums that may be
applicable according to the terms of the Collective Agreement or another
agreement between the parties (e.g. the straight time/regular 1.0x rate or the
overtime 1.5x rate, shift differentials, etc.).

Preference for Extra Eligible Shifts

Full-Time Employees shall have preference over Part-Time and Casual Employees, to pick-
up the eligible shifts, which shall be distributed as equitably as possible among interested
Full-Time Employees.

Shift Changes for Full-Time Employees
Full-time employees who work rotating shifts on the Unit shall be permitted to switch their
regularly scheduled Day Shift(s) for eligible shifts (evening, night, weekend, statutory
holidays).
a. Insuch cases, Full-Time Employees whose shift has been changed shall be paid
the premium equivalent to 0.5x their regular wage rate (listed in Schedule A-1 of
the Collective Agreement) for the hours worked on the eligible shift.

Retro pay for “Shift” and “Weekend” Premiums

Recognizing the parties are still negotiating a new collective agreement, the new rates for
‘Shift” and “Weekend” Premiums have not been finalized. In lieu of this, the Parties agree
that eligible employees who pick up additional shifts that either a “Shift” or “Weekend”
premium apply, shall be paid retroactively, if applicable, the difference from the current
rate outlined in Article 14.31&14.32 to the new negotiated rate from this current round of
bargaining for all ‘Shift” and ‘Weekend Shifts” worked between June 9, 2024 to September,
28, 2024.



2) MEMORANDUM OF AGREEMENT: Critical Shift Premiums (The
Critical Shift Premiums outlined in this MOA will apply to day shifts
within 24/7 facilities that the Employer determines are critical). June
9-September 28, 2024

Note: All other shifts are covered under the MOA — Working Extra Shifts on Evenings, Nights,
Weekends & Holidays

Note: Ifyou are approached for shifts, please clarify with your manager, before accepting
the day shift, that it is deemed a critical shift

Note: Applies to any UPSE vacant shift provided the Director of nursing, or designate,
deems it critical which may be in an Acute and Long-Term Care Facility (day shifts)

The Employer (Health PEI) acknowledges their duty to ensure appropriate staffing levels to
provide safe and effective care to patients and to secure a safe working environment for
Employees. The Employer has also determined that a temporary reduction or closure of the
service is not a viable or tenable solution due to the nature of the service and/or the risk of
harm to patients, the public, or the healthcare system;

In response, UPSE and Health PEl have a Memorandum of Agreement (MOA) which
outlines the following:

Critical Shifts

Where the Employer determines that it is essential to maintain services and must fill
shift(s) to maintain appropriate (safe) staffing levels for staff, clients/residents/patients, the
shift(s) shall be considered a "Critical Shift(s)".

The representative(s) delegated/authorized by the Employer to make staffing decisions for
the Unit shall be responsible to notify Employees if/when a shift is designated as a Critical
Shift.

Use of the Critical Shift Premiums shall be reported on a quarterly basis to the
Union/Employer.



The Critical Shift Premium is payable in addition to rate of pay that would ordinarily be paid
to the Employee working the shift pursuant to the respective collective agreement.

Full-time employees shall have first preference for any shifts offered with the critical Shift
Premium. Following Full-Time Employees, Part-Time Employees shall have preference over
Casual Employees for any shifts offered with the Critical Shift Premium.

Full-Time Employees

Full-time employees who work in excess of their 1.0 (100%) FTE shall be paid the
applicable overtime rate of pay pursuant to Article 15.04 of the current collective
agreement, plus the "Critical Shift Premium" rate of .5x of their regular wage rate for all
hours worked exceeding their guaranteed FTE.

Part-Time Employees

Part-Time Employees who work in excess of 0.5 (37.5 hours biweekly) FTE shall be paid a
rate of 0.5x of their regular wage rate for all hours worked up to 1.0 FTE. Part-time
Employees who work in excess of 1.0 (75 hours biweekly) FTE shall be paid the applicable
overtime rate of pay pursuant to Article 15.04 of the current collective agreement, plus the
"Critical Shift Premium" rate of 0.5x their regular wage rate.

Casual Employees

Casual employees who commit to working 0.5 FTE (37.5 hours biweekly) shall receive the
Critical Shift Premium of .5x of their regular wage rate for all hours worked exceeding their
0.5 FTE (or 37.5 hours biweekly).

Preference for Part-Time & Casual Employees

In accordance with the terms of the Collective Agreement (Article 14.30(a)), Permanent
Part-Time Employees shall continue to have preference over Casual Employees to pick up
extra shifts at the regular rate of pay.

Key Points:

1) The above-noted MOAs cannot be stacked with one another.
2) The MOAs are applicable to all 24/7 facilities and operations, including Acute and
Long-Term Care (LTC) facilities



3) The Critical Shift Premium MOA may be applicable in LTC and or acute/critical
day shifts, provided the Director of Nursing (DON) and/or designate deems the
shift critical. Therefore, members need to confirm with the DON or delegate
before accepting the day shift that the shift in the Acute or LTC Facility is
deemed critical as defined by the parties in the MOA.

4) All shifts offered for evenings, nights, weekends and holidays will be eligible for the
premium of .5x provided it meets the eligibility criteria outlined in Working Extra
Shifts on Evenings, Nights, Weekends & Holidays

5) PEIUPSE is still negotiating with Health PEI. Recognizing the shift premiums are
lower than other bargaining units, the parties have agreed to pay the difference in
“Shift” and “Weekend” premiums once the new collective agreement is completed.
The retroactivity will only be applied to the term of the MOA, which is June 9 —
September 28, 2024.

6) Full-time permanent members have preference for vacant shifts to which the
premiums apply prior to part-time and/or casuals.

7) 14.30(a) applies. Part-time members shall have preference over casuals for vacant
shifts to which the premiums apply.

8) Full-time employees who work rotating shifts on the Unit shall be permitted to
switch their regularly scheduled Day Shift(s) for eligible shifts (evening, night,
weekend, statutory holidays

If you have any questions regarding eligibility or the application of these agreements,
please contact the UPSE office at 902-892-5335 and ask to speak with a Labour Relations
Officer.

UPSE will continue to advocate for an incentive package that will benefit all our members.
We are frustrated that the terms and conditions of employment (i.e., Incentive programs)
continue to be established by the Employer outside of the bargaining process with no
consultation on these programs. These incentive programs are often presented to the
union with the “Box already Built” approach which unfortunately puts the unionin a
challenging position as we attempt to balance the benefits for the members eligible (under
these Employer-initiated programs) while continuing to advocate and fight for members
excluded from these programs. The Employer does not appear to recognize how these
programs are causing divisiveness within our bargaining unit and with other bargaining
units.

Thank you for your ongoing dedication, support, and patience as we attempt to navigate
these incentive programs.






