
Line Picking Process Update (October 1, 2025) 
 

To all Health Members. 
 
The office received numerous calls from concerned members regarding core schedule 
changes to the master rotations within their worksites.  The Union escalated these 
concerns to the Employer, and line picking for the master rotations was paused. 
 
I am pleased to announce that the Union and Employer (HR division) collaborated in 
developing a standardized process for line picking.  The parties had numerous consultative 
meetings and agreed on the process attached.   
 
We encourage all our health members to review the attached “line picking process” to 
ensure you know your rights.  If at any point you experience a deviation from this process at 
your worksites, please contact a labour relations officer at the union headquarters ASAP @ 
902-892-5335. 
 
For areas that are attempting to implement 12-hour shifts in your worksite, the Union would 
like to highlight the process in your current collective agreement, specifically “Schedule E”. 
 
For clarity, line picking is done by work unit as outlined in the attached document. For work 
sites that have requested schedule committees pursuant to Article 14.13 of the collective 
agreement, this is reflected in Phase 1, Step 1.1 of the line picking process.  The role and 
authority of the schedule committee is to make recommendations.  It is encouraged that 
scheduling committees should be comprised of a cross-sectional representation of 
members (I.e., gender, employment status (FT, PT, casual), ethnicity, etc.) and the 
committee participants are selected within the unit by the members, not selected by the 
Employer.  The Employer still has the right to implement the recommendations or not, 
provided they align with other provisions of the collective agreement. 
 
Phase 3 of the line picking process states, “A union steward or representative must be 
present to observe the process and ensure fairness.”  The Union has identified the union 
representatives who shall attend these meetings for each area/facility: 
 
Western Hospital, CHO, Maplewood, MSE – Connie Brennan 
PCH, Sommerset, Wedgewood, Strength, Homecare West – Arlene Bowness 
BGH, PE Home, Homecare Central – Audrey Wallace 
QEH, Mental Health Addiction facilities – Lindsey Doucette 



Riverview, Souris Hospital, Colville, KCMH, Homecare East – Dianne McSweeney 
 
We appreciate the members bringing this concern to the union's attention, and should you 
have any questions, please contact the office @ 902-892-5335 or peiupse@gmail.com 
 
 
Sincerely 
PEI UPSE Communications 
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